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Executive Summary
Since 1997, Defiance County has conducted community health assessments for the purpose of measuring and
addressing health status. Historically, the community has come together as one to measure health status.
However, this strategic plan represents the first time that Defiance County Stakeholders have come together to
prioritize the health issues that will require the commitment of every sector of the community to address these
issues effectively. It is hoped that as a result of this plan, Defiance County will rally around the issues identified
and work together to implement best practices that will improve the health of Defiance County.

Strategies:
1.
2.
3.
4.

Priority Health Issues for Defiance County

Decrease adult and youth obesity
Decrease youth depression and suicide
Decrease youth bullying
Decrease youth alcohol use

Target Impact Areas:
To decrease youth and adult obesity-related behaviors, Defiance County will focus on the following target
impact areas: 1) Increase consumption of fruits and vegetables, 2) Increase exercise, and 3) Decrease sedentary
behavior.
To decrease youth depression and suicide, Defiance County will focus on the following target impact areas: 1)
Increase awareness and screening, and 2) Expand current programming.
To increase decrease youth bullying, Defiance County will focus on the following target impact areas: 1)
Increase evidence based programming with youth, and 2) Educate parents.
To decrease youth alcohol use, Defiance County will focus on the following target impact areas: 1) Decrease
alcohol use, 2) Educate parents, and 3) Increase awareness of programs.

Action Steps:
To work toward decreasing youth obesity, the following action steps are recommended: 1) Implement a
healthier choices campaign, which will lead to increased fruit and vegetable consumption, 2) Increase
opportunities for youth to engage in physical activity and decrease sedentary behavior.
To work toward decreasing adult obesity, the following action steps are recommended: 1) Implement a
healthy vending campaign, which will lead to increased fruit and vegetable consumption, 2) Update and
disseminate community wellness guides and calendars that contain information about walking trails, sports
programs, and exercise and nutrition programs available in Defiance County, 4) Increase opportunities for
businesses/organizations to provide wellness and insurance incentive programs for their employees, and 5)
Increase community gardens.
To work toward decreasing youth depression and suicide, the following actions steps are recommended:
1) Increase awareness of available mental health services, 2) Create a network of follow-up support systems, 3)
Expand evidence-based programs targeting youth, and 4) Increase the number of primary care physicians who
screen for depression during office visits.
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To work toward decreasing youth bullying, the following actions steps are recommended: 1) Implement the
Olweus Bullying Prevention Program in Defiance County Schools, and 2) Implement evidence-based parent
programs.
To work toward decreasing youth alcohol use, the following actions steps are recommended: 1) Expand the
LifeSkills training curriculum in Defiance County, 2) Secure a Drug Free Communities (DFC) grant, 3)
Implement a family mentoring program, and 4) Increase awareness of available programs.
Additional action steps will be implemented to address two issues that affect all target impact areas: 1)
transportation, and 2) criteria for future funding requests.

Partners
Acknowledgements
The Defiance County Health District wishes to acknowledge the numerous contributions of the following
partners and stakeholders. Their continued commitment to the mission of the health department helps to
make Defiance County a great place to live and work.

Defiance County Strategic Planning Committee Members:
American Cancer Society – Jessica West & Amy Boehm
Center for Child & Family Advocacy – Anna Marshall
City Council, Defiance College & Pastoral – Dave Plant
Community Memorial Hospital – Jane Zachrich
Defiance Development and Visitors Bureau – Cindy Mack
Defiance City Administration – Jeff Leonard
Defiance City Schools – Jay Jerger
Defiance County Commissioner Office – Laura Howell
Defiance County Health District – Kimberly Moss, Laura Coressel, Stacy Lucas, Rachelle Hagerty
Defiance County Juvenile Court – Erin Spieth
Family & Children First Council – Julie Voll
Four County ADAMhs Board – Les McCaslin, Pam Pflum
Four County Family Center – Kathy Helmke
Help Me Grow – Jackie Williams
Hicksville Community Center – Paula Fairchild
Hicksville Village Office – Diane Collins
Law Enforcement – Gary Plotts (SO)
Maumee Valley Guidance Center – Connie Planson
Mercy Defiance Clinic/Hospital – Faith Smith, Janet Koepplinger, Sonya Selhorst
Migrant Health Promotion – Carrie Durbin
Ministerial Association – Eric Peltz
ProMedica Defiance Regional Hospital – Diane Simon, Gary Cates, Sandy Gang, Stephanie Small
United Way – Carrie Wetstein
YMCA – Katelyn Samples, Rich Seward

This strategic planning process was facilitated by Britney Ward, MPH, Assistant Director of Health Planning,
and Michelle Von Lehmden, Health Assessment Coordinator, both from the Hospital Council of Northwest
Ohio.
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Strategic Planning Model
Beginning in November 2012, the Defiance County Strategic Planning Committee met six (6) times and
completed the following planning steps:
1. Choosing Priorities- Use of quantitative and qualitative data to prioritize target impact areas
2. Ranking Priorities- Ranking the health problems based on magnitude, seriousness of consequences,
and feasibility of correcting
3. Resource Assessment- Determine existing programs, services, and activities in the community that
address the priority target impact areas and look at the number of programs that address each
outcome, geographic area served, prevention programs, and interventions
4. Gap Analysis- Determine existing discrepancies between community needs and viable community
resources to address local priorities; Identify strengths, weaknesses, and evaluation strategies; and
Strategic Action Identification
5. Best Practices- Review of best practices and proven strategies, Evidence Continuum, and Feasibility
Continuum
6. Draft Plan- Review of all steps taken; Action step recommendations based on one or more the
following: Enhancing existing efforts, Implementing new programs or services, Building infrastructure,
Implementing evidence based practices, and Feasibility of implementation
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Needs Assessment
The Strategic Planning Committee reviewed the 2012 Defiance County Health Assessment. Each member
completed an “Identifying Key Issues and Concerns” worksheet. The following two tables are the group
results.
What are the most significant ADULT health issues or concerns identified in the 2012 assessment report?
Key Issue or Concern
1. Obesity (19 votes)
High Blood Cholesterol (8 votes)
High Blood Pressure (4 votes)
Diabetes (4 votes)
2. Poverty (14 votes)
3. Women’s Preventive Health
(10 votes)

% of Population
Most at Risk

Age Group
Most at Risk

39% Overweight
35% Obese
24% of total pop.
34% of total pop.
12% of total pop.

Ages 30-64
Ages 65+
Ages 65+ (43%)
Ages 65+ (60%)
Ages 65+ (29%)

28% of those with incomes
<$25,000 needed help
meeting basic daily needs
56% (age 40+) had
mammogram in past year

Gender
Most at Risk
Male

Male/Female
Male/Female
Male/Female

N/A

Male/Female

Ages 40+

Female

12% of total pop.
41% of current drinkers
15% of total pop. diagnosed
at some time in their life
2% of total pop. considered
suicide

Ages <30
Ages < 30 (53%)
Ages 65+ (37%)

Female
Male
Male/Female

13% of total pop. depressed

Ages <30 (17%)
Income < $25,000 (21%)

50% of total pop. had pap
smear in past year
4. Asthma (5 votes)
5. Binge Drinking (4 votes)
6. Cancer (4 votes)
*Lung cancer highest reported
7. Mental Health/Suicide (3 votes)
*Average 6-7 suicides per year

Males

Male/Female

What are the most significant YOUTH health issues or concerns identified in the 2012 assessment report?
Key Issue or Concern
1. Suicide (20 votes)
Felt sad or hopeless every day for 2 or
more weeks
2. Bullying (20 votes)

3. Obesity (12 votes)
4. Alcohol Use /Binge Drinking (9 votes)

Percent of Population
Most at Risk

Gender
Most at Risk

15% Considered

Ages 14-16 (18%)

Female

5% Attempted suicide
25% of all youth
30% of high school youth
56% of youth bullied in past
year

Ages 17+ (7%)
High School

Female
Male/Female

Ages 14-16

Female

36% of youth bullied on
school property
15% obese
13% overweight

Ages <13 (19%)
Ages 17+ (16%)

Male/Female

14% binge drinkers

Ages 17+ (27%)

Male

Obtaining alcohol from parents

26% of drinkers

Riding in a car with someone under
the influence

13% of all youth
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Priorities Chosen
The Defiance County Strategic Planning Committee completed an exercise where they ranked the key issues
based on the magnitude of the issue, seriousness of the consequence, and the feasibility of correcting the issue.
A total score was given to each priority. The max score was 30. All committee members’ scores were
combined and then average numbers were produced. Based off these parameters, the group decided to focus
on the following three issues: adult and youth weight control, youth safety (bullying and suicide) and youth
risky behaviors (sexual behavior, alcohol use/binge drinking, tobacco use, and inhalant use). The results were
sent out to the full committee for approval.
The rankings were as follows:
1. Adult Weight Control (24.4)
2. Youth Suicide/Depression (23.9)
3. Youth Bullying (23.5)
4. Youth Alcohol Use (21.2)
5. Youth Obesity (21.1)
Adult Cancer (21.1)
6. Women’s Health (20.9)
7. Adult Mental Health (19.2)
8. Poverty (18.0)
9. Adult Binge Drinking (17.0)
10. Adult Asthma (15.0)
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Defiance County
Forces of Change
Defiance County Strategic Planning Committee participated in an exercise to discuss Forces of Change in the
community. The results were as follows:

Force of Change

Impact

Defiance County aging population

•
•
•
•

Affordable Care Act (Medicaid Expansion)

Medical Home

•
•
•

Maumee Valley Guidance Center has now
received funding and now is a Federally
Qualified Health Center (FQHC) look-a-like
through Lima
Navigation of the market place
Funding cuts

•

Shortage of doctors

•

Large influx of mid-level staff (Physician’s
Assistants, Nurse Practitioners)
Development of Route 24

•

EMR/Surveillance Systems/Epi-Center (realtime data)
Collaborative
Possible Health Department changes
Health Department –accreditation by 2018
(similar to joint commissions nation-wide)
Behavioral Health changes in funding
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•
•

•

Overall population decreasing
Young people moving away
No more immunizations for health department?
Medical home – not much direct care for health
department
May not pass Ohio legislation
Large companies could drop plans
Not enough primary care physicians to serve county
population
Increased access to health care

Forced to pay for insurance
Public health - 17 cents per person down to 6 cents per
person
Pre-med student numbers are down and med student
numbers are down
More providers to see patients

•
•
•

Coming to emergency room so do not have to wait in
Toledo’s emergency room
Will bring specialists here
Death rate down (less crossroads on Rt. 24)
Watch trends better than in the past

•
•
•

Working together more between systems
Regionalize funding stream
Quality improvement

•

Considering moving to per capita which will hurt rural
area by 2014
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Defiance County
Community Themes and Strengths
Defiance County Strategic Planning Committee participated in an exercise to discuss community themes and
strengths. The results were as follows:
♦ They believed the most important characteristics of a healthy community were: collaborative efforts, focus on
prevention/wellness, low unemployment, health literacy and access to healthcare.
♦ Defiance County committee members were most proud of the following regarding their community:
collaboration, appearance of their community, work ethic, generosity/sense of responsibility, small business
owners working together to support each other, and the many resources and opportunities in their community.
♦ The following were specific examples of people or groups who have worked together to improve the health and
quality of life in the community: the planning committee for this Strategic Planning and Community Health
Improvement Plan, Council of Social Services, Suicide Prevention Board, summer food programs, Medical
Reserve Corporation/certified volunteers, Maumee Valley Guidance Center FQHC look alike with Lima
FQHC, free clinic and schools working with families to provide resources.
♦ The most important issues that the committee believed must be addressed to improve the health and quality of
life in the community were: health literacy/community awareness (especially of the four priority areas),
transportation, obesity, mental health, drinking and bullying.
♦ The following were barriers that have kept the community from doing what needs to be done to improve health
and quality of life: funding, awareness level to be increased/knowledge of our resources, politics, the cost to be
healthy (nutrition, fitness), and parks with free activities to do.
♦ The committee believed the following actions, policies, or funding priorities would support a healthier
community: transportation system, raising vice taxes, coalitions for each priority issue, cost effective/efficient
processes and program, public health/hospital be represented on city council if it supports community
involvement (community gardens, farmers) and policy for more walking/biking trails that are recreation
friendly.
♦ The committee was most excited to get involved or become more involved in improving the community
through anything that involves youth and the Farmer’s Market to move downtown.
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Defiance County
Quality of Life
The Defiance County Strategic Planning Committee urged community members to fill out a short Quality
of Life Survey via survey monkey. There were 151 Defiance County community members who completed
the survey.

Quality of Life Questions

Likert Scale
Average
Response
(1 to 5, with 5 being
most positive)

1. Are you satisfied with the quality of life in our community? (Consider your sense of
safety, well-being, participation in community life and associations, etc.)

3.8

2. Are you satisfied with the health care system in the community? (Consider access, cost,
availability, quality, options in health care, etc.)

3.6

3. Is this community a good place to raise children? (Consider school quality, day care,
after school programs, recreation, etc.)

4.0

4. Is this community a good place to grow old? (Consider elder-friendly housing,
transportation to medical services, churches, shopping; elder day care, social support for
the elderly living alone, meals on wheels, etc.)

3.7

5. Is there economic opportunity in the community? (Consider locally owned and
operated businesses, jobs with career growth, job training/higher education
opportunities, affordable housing, reasonable commute, etc.)

3.0

6. Is the community a safe place to live? (Consider residents’ perceptions of safety in the
home, the workplace, schools, playgrounds, parks, the mall. Do neighbors know and
trust one another? Do they look out for one another?)

4.0

7. Are there networks of support for individuals and families (neighbors, support groups,
faith community outreach, agencies, organizations) during times of stress and need?

3.7

8. Do all individuals and groups have the opportunity to contribute to and participate in
the community’s quality of life?

3.6

9. Do all residents perceive that they — individually and collectively — can make the
community a better place to live?

3.1

10. Are community assets broad-based and multi-sectoral?

3.2

11. Are levels of mutual trust and respect increasing among community partners as they
participate in collaborative activities to achieve shared community goals?

3.3

12. Is there an active sense of civic responsibility and engagement, and of civic pride in
shared accomplishments?

3.3

Defiance County
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Strategy #1: Decrease obesity among adults and youth
Obesity indicators

74% of Defiance County adults were overweight or obese based on Body Mass Index (BMI). 28% of
Defiance County youth in grades 6-12 are classified as overweight or obese based on BMI.
Weight Status
The 2012 Defiance County Health Assessment indicates that 39% of adults were overweight and 35% were
obese based on Body Mass Index (BMI). Both of these categories are higher than the state and nation. The
2011 BRFSS reported that 30% of Ohio and 36% of U.S. adults were overweight and 28% of U.S. adults were
obese.
13% of Defiance County youth in grades 6-12 were classified as overweight (2011 YRBS reported 15% for
Ohio and 15% for the U.S.). 15% of youth were classified as obese by BMI compared to 15% for Ohio and
13% for the U.S. (2011 YRBS)

Nutrition
In 2012, 8% of adults ate 5 or more servings of fruits and vegetables per day. 86% of adults ate one to four
servings per day. The American Cancer Society recommends that adults eat 5-9 servings of fruits and
vegetables per day to reduce the risk of cancer and to maintain good health.
12% of Defiance County youth ate 5 or more servings of fruits and vegetables per day. 83% ate 1 to 4
servings of fruits and vegetables per day.
When Defiance County youth were asked if they would purchase lower-fat food options in the school
cafeteria, vending machines, or concession stands at school events, 19% of youth responded they would
definitely purchase the lower-fat products. 43% responded they would probably purchase them. 26% said they
would probably not purchase them, and 12% said they definitely would not purchase the lower-fat food
options if they were available.

Physical Activity
In Defiance County, 51% of adults were engaging in physical activity for at least 30 minutes on 3 or more days
per week. 23% of adults exercised 5 or more days per week and 25% of adults reported they did not
participate in any physical activity in the past week, including those who were unable to exercise.
76% of youth in grades 6-12 participated in at least 60 minutes of physical activity on 3 or more days in the
past week. 59% did so on 5 or more days in the past week and 34% did so every day in the past week. 8% of
youth reported that they did not participate in at least 60 minutes of physical activity on any day in the past
week (2011 YRBS reported 16% for Ohio and 14% for the U.S.).
Defiance County youth spent an average of 3.8 hours on their cell phone, 2.7 hours of the computer, 2.1 hours
watching TV, and 1.1 hours playing video games on an average day of the week.
30% of youth spent 3 or more hours watching TV on an average day (2011 YRBS reported 31% for Ohio and
32% for the U.S.).

Defiance County
2013-2015 Strategic Plan

11

Strategy #1: Decrease obesity among adults and youth
Obesity indicators
2005/2008/2012 Youth
Comparisons
Overweight
Described themselves as slightly or
very overweight
Trying to lose weight
Exercised to lose weight
Ate less food, fewer calories, or foods
lower in fat to lose weight
Went without eating for 24 hours or
more
Took diet pills, powders, or liquids
without a doctor’s advice
Vomited or took laxatives
Ate 1 to 4 servings of fruits and
vegetables per day
Physically active at least 60 minutes
per day on less than 7 days in past
week
Physically active at least 60 minutes
per day on less than 5 days in past
week
Did not participate in at least 60
minutes of physical activity on any day
in past week
Watched TV 3 or more hours per day

Defiance
County
2005
(6th-12th)
N/A

Defiance
County
2008
(6th-12th)
18%

Defiance
County
2012
(6th-12th)
13%

Defiance
County
2012
(9th-12th)
15%

Ohio
2011
(9th -12th)

U.S.
2011
(9th -12th)

15%

15%

32%

29%

29%

27%

30%

29%

46%
47%

45%
50%

48%
52%

46%
53%

N/A
61%*

N/A
61%*

36%

27%

34%

37%

43%*

39%*

5%

4%

7%

10%

13%

12%

2%

1%

2%

3%

6%

5%

3%

2%

2%

3%

6%

4%

N/A

N/A

83%

86%

85%*

78%*

N/A

69%

67%

69%

75%

71%

N/A

47%

41%

42%

55%

51%

N/A

11%

8%

7%

16%

14%

N/A

36%

30%

28%

31%

32%

2008/2012 Adult Comparisons
Obese
Overweight
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Defiance
County
2008
35%
32%

Defiance
County
2012
35%
39%

Ohio
2010

U.S.
2010

30%
36%

28%
36%
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Strategy #1: Decrease obesity among adults and youth
Resource Assessment
Program/Strategy/
Service

Responsible
Agency

Population(s)
Served

Continuum of Care
(prevention, early
intervention, or
treatment)

Summer Playground
Program (Hicksville)

Village of Hicksville/
United Way

Pre-school-Elementary
youth (400 kids)

Prevention/Early
Intervention/Treatment

40-50 kids
participated each
day

Birth – 18

Prevention/Early
Intervention/
Treatment

# of youth
served

All ages

Prevention/Early
Intervention/Treatment

None

All ages
Tinora – Fitness Center
Hicksville – Open
Walking
(5:30-7:00)
Ayersville – Pool &
Possibly Fitness
Defiance &
Hicksville

None

None

None

None

None

None

Might Open to Public
Later

Prevention/Early
Intervention/Treatment

None

Summer Playground
Food & Fun (Defiance)

Nutrition Programs
Mall Walking

NOCAC
(Northwestern Ohio
Community Action
Commission)/YMCA/
AmeriCorps
Volunteers
(partnered with high
school athletic
department)
Ohio Cooperative
Extension Service
(OSU Ext.)
Mall

Schools open to the
public
(walking, gym time,
etc.)

Schools

Fitness Centers
(YMCA, Curves etc.)

None

Defiance College
(New Fitness Center)

Defiance College
Could use Older
Gyms?

Biggest Loser

YMCA

Ages 14+

Prevention/Early
Intervention/Treatment

Worksite Wellness
Programs

American Cancer
Society (ACS)

Adult – Worksites

Prevention/Treatment

Weight Watchers
T.O.P.S Program
(Taking Off Pounds
Sensibly)
Overeaters Anonymous
(12-step program)
Fitness & Weight Loss
Programs
Walking Trails
(Website & Brochure)

Weight Watchers

Ages 10+

Prevention/Treatment

T.O.P.S

Adults

Prevention/Early
Intervention/Treatment

Overeaters Anonymous

All ages

Local Churches

All ages

Dieticians
Park Programs
(Sports programs,
physical activities)
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City/County/
Townships
Mercy, ProMedica,
Community Memorial
Local Cities, Towns
and Villages

Prevention/Early
Intervention/Treatment
Prevention/Early
Intervention/Treatment

Evidence of
Effectiveness

Participants
lost 1,000 lbs.
Task Force for
Community
Preventive
Services
Evidence - based
None
None
None

All Ages

Prevention/Treatment

None

All Ages

Prevention/Early
Intervention/Treatment

Outcomes
monitored

All ages

Prevention/Early
Intervention/Treatment

None
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Strategy #1: Decrease obesity among adults and youth
Resource Assessment, continued
Program/Strategy/
Service

Responsible
Agency

Population(s)
Served

Evidence of
Effectiveness

Private Classes
(Gymnastics, Karate,
Yoga, etc.)

Continuum of Care
(prevention, early
intervention, or
treatment)

All

All ages

Prevention/Early
Intervention/Treatment

None

Corporate Fitness
Programs
(On-site)

Individual
Organizations

Prevention/Early
Intervention/Treatment

None

Incentive Programs
(Tied into Insurance)

Individual
organizations

Prevention

None

Silver Sneakers

Silver Sneakers
(partner with local
facilities like YMCA)

Medicare-eligible adults

Prevention/Early
Intervention/Treatment

None

CACFP

Children

Prevention/Early
Intervention/Treatment

None

Child and Adult Care
Food Programs
(CACFP)
(meal reimbursement program
that promotes nutrition and
positive food-related
behaviors)

DMP/ Police & Fire
Dept./
GM/ County Hospitals
Keller Trucking
State Bank/GM/
DMP/First Federal,
Mercy & ProMedica

Bicycling/Kayak/Runni
ng Clubs
Races (Relay for Life,
etc.)
College Interns
(Sports Management)

None

All ages

All different

All ages

Youth for Christ

Youth for Christ
(Rick Jones)

Backpack Buddy
Program

United Way
Defiance College
YMCA
St. John’s Church of
Christ

Farmer’s Markets

DDBM – Cindy Mack

Community Gardens

Senior Center-Defiance
Hicksville –Fairgrounds
Master Gardeners
Kirchers – Gardening
Class

Relay Recess
(End up with a field day
as a reward for
fundraising & learning.)
Media
AHA (American Heart
Association)/ACS
Internet Programs
Defiance County
2013-2015 Strategic Plan

College

Could Work in
Businesses
Junior High/High
School
Young Adults
Elementary Students
(All 5 Districts)
Weekend Food
Program for those who
Qualify for Free &
Reduced Lunches
Sherwood, Hicksville &
Defiance

Prevention/Early
Intervention/Treatment
Prevention/Early
Intervention/Treatment
Prevention/Early
Intervention/Treatment

None
None
None

Prevention/Early
Intervention/Treatment

None

Prevention

500 Backpacks
Weekly
700 Kids

Prevention/Early
Intervention/Treatment

None

All ages

Prevention/Early
Intervention/Treatment

None

ACS

K-12
Tinora
Defiance Elementary

Prevention/Early
Intervention/Treatment

None

None

All ages

Prevention

None

AHA/ACS

All ages

Prevention/Early
Intervention/Treatment

None
14

Strategy #1: Decrease obesity among adults and youth
Gaps & Potential Strategies
Gaps

Potential Strategies

Updated walking/program guide

•
•
•
•

Making more available
Updated with more programs
Get in hands of churches and doctors
Social media campaign

Updated Family Services “Orange” Guide

•
•
•
•
•
•
•

•

Need funding to update it annually
Social media campaign
Increase awareness of this resource
Increase awareness of this resource
Consistent updates
Hospital programs on TV or radio
Mayor goes on radio each week to promote these
programs
TV (DCTV)
Policy issues
Internal person at worksite to oversee program
Tie program into health insurance
Beginner fitness room
Lights lowered
Personal trainers to explain program or equipment
Grocery stores can highlight nutritious food choices
using coupons
Increase nutrition education opportunities ex. (The
Biggest Loser Contest)
Make presentations to county/city departments
May be as simple as the cost of paint
Use presentation from Lenawee County, MI
Target youth who did not make a sports team but would
still like to participate
Partner with teachers/YMCA

•
•
•

No extra snacks at lunch
Healthy fundraisers (fruit, gift wrap, etc.)
Healthier vending/concession options

Knowledge of 211

Worksite wellness programs
Adults participating in fitness
programs/gyms feeling awkward
Nutrition education

•
•
•
•
•
•
•
•
•

Walking/biking trails
Increase intramural opportunities

Healthy snacks

Defiance County
2013-2015 Strategic Plan

•
•
•
•
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Strategy #1: Decrease obesity among adults and youth
Best Practices
Best Practices
The following programs and policies have been reviewed and have proven strategies to reduce obesity in
youth:
1.

We Can! (Ways to Enhance Children's Activity & Nutrition) is a national movement designed to give

2.

CATCH (Coordinated Approach to Child Health) - This program is designed for after-school youth
groups and community recreation programs and has a large base of scientific evidence to support its
effectiveness in teaching healthy activity to adolescents and younger kids. CATCH consists of
classroom curricula for third through fifth grades, parental involvement programs, CATCH PE, the
Eat Smart foodservice program and CATCH Kids Club (K-8th grade after-school participants). The
emphasis in the curricula is on making healthy food choices through skills training. For more
information go to http://catchinfo.org

3.

FRESH FRUITS AND VEGETABLES PROGRAM
The Fresh Fruit and Vegetable Program (FFVP) provides all children in participating schools with a
variety of free fresh fruits and vegetables throughout the school day. It is an effective and creative way
of introducing fresh fruits and vegetables as healthy snack options. The FFVP also encourages schools
to develop partnerships at the State and local level for support in implementing and operating the
program.
The Goal of the FFVP
Create healthier school environments by providing healthier food choices
• Expand the variety of fruits and vegetables children experience
• Increase children’s fruit and vegetable consumption
• Make a difference in children’s diets to impact their present and future health

parents, caregivers, and entire communities a way to help children 8 to 13 years old stay at a healthy
weight. Research shows that parents and caregivers are the primary influence on this age group. The We
Can! national education program provides parents and caregivers with tools, fun activities, and more
to help them encourage healthy eating, increased physical activity, and reduced time sitting in front of
the screen (TV or computer) in their entire family. We Can! also offers organizations, community
groups, and health professionals a centralized resource to promote a healthy weight in youth through
community outreach, partnership development, and media activities that can be adapted to meet the
needs of diverse populations. Science-based educational programs, support materials, training
opportunities, and other resources are available to support programming for youth, parents, and
families in the community. For more information go to:
http://www.nhlbi.nih.gov/health/public/heart/obesity/wecan/index.htm
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Strategy #1: Decrease obesity among adults and youth
Best Practices, continued
This program is seen as an important catalyst for change in efforts to combat childhood obesity by
helping children learn more healthful eating habits. The FFVP introduces school children to a variety
of produce that they otherwise might not have had the opportunity to sample. Each school that
participates in the FFVP must submit an application that includes, at a minimum:
• The total number of enrolled students and the percentage eligible for free/reduced price meals
• A certification of support for participation in the FFVP signed by the school food service
manager, school principal, and district superintendent (or equivalent position)
• A program implementation plan that includes efforts to integrate the FFVP with other efforts
to promote sound health and nutrition, reduce overweight and obesity, or promote physical
activity
It is recommended that each school include a description of partnership activities undertaken or
planned. Schools are encouraged to develop partnerships with one or more entities that will provide
non‐Federal resources, including entities representing the fruit and vegetable industry and entities
working to promote children’s health in the community. For more information go to:
www.fns.usda.gov/cnd/FFVP/handbook.pdf
4.

FUEL UP TO PLAY 60- (National Dairy Council & National Football League) Fuel Up to Play 60
encourages youth to eat healthy and move more — and studies suggest that well-nourished, physically
active kids can be better students. Better nutrition, including eating a healthy breakfast each day, helps
students get the nutrients they need and may help improve their academic performance. What's more,
being physically active may help students improve self-esteem, cognitive function and test scores.
And with Fuel Up to Play 60, healthy students can have more fun! By participating in the program,
youth have the opportunity to earn rewards and prizes. Those students who help build the program
may benefit even more. In fact, researchers say peer group interaction may help to influence healthy
choices, and student involvement can lead to motivation and engagement in learning.
Schools have the chance to receive $4,000 through a competitive, nationwide funding program to help
implement the program successfully. The next application deadline is January 15, 2013. For more
information go to: http://school.fueluptoplay60.com/home.php

The following programs and policies have been reviewed and have proven strategies to reduce obesity in
adults:
1.
Weight Watchers- Weight Watchers has been the gold standard for successful weight loss programs.
Among the reasons for Weight Watchers' longevity, the program is based on science and addresses the
dieter's lifestyle as a whole. Weight Watchers has always focused on long-term weight management and
a commitment to an overall healthy lifestyle. The program is based on four basic principles: eating
smarter, moving more, getting support, and developing better habits. For more information go to
http://www.weightwatchers.com.
2.

Diet Therapy- Current dietary recommendations continue to focus on the low-calorie, low-fat diet,
with intake of 800 to 1500 kcal of energy per day. Caloric reduction in the range of 500 to 1000 kcal
less than the usual intake is appropriate. This will allow for approximately 1 to 2 pounds of weight loss
per week. For more information go to http://www.mypyramid.gov/.
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Strategy #1: Decrease obesity among adults and youth
Best Practices, continued
3.

Exercise program- The CDC recommends 60 minutes of physical activity for at least 5 days a week.
Encourage people to make lifestyle changes such as taking the stairs, parking farther away, playing with
their kids, etc. Small bouts of physical activity all day long can account to 60 minutes easily. It does
not have to be a full hour of exercising in a gym. For more information go to
http://www.mypyramidtracker.gov/.

4.

Health Insurance Incentives & Penalties: The number of employers offering financial rewards for
participating in wellness programs rose by 50 percent from 2009 to 2011. In 2012, four out of five
companies plan to offer some type of financial health incentive. The use of penalties among employers
more than doubled from 2009 to 2011, rising from 8 percent to 19 percent. It could double again next
year when 38 percent of companies plan to have penalties in place. Requiring smokers to pay a higher
portion of the health insurance premium is among the most common penalties. A growing number of
employers also base rewards on actual outcomes, such as reaching targeted healthy weights or
cholesterol levels, rather than simply rewarding participation. A provision in the federal health care
reform law will let employers offer greater incentives for participating in wellness programs starting in
2014. Under current rules, employers can provide incentives of up to 20 percent of the total health
insurance premium per person. The 2010 Patient Protection and Affordable Care Act boosts the
threshold to 30 percent and, in cases approved by federal health and labor officials, up to 50 percent in
2014. Employer programs often reward employees who exercise, lose weight or participate in disease
management programs. Incentives may include cash awards, gift cards, higher employer contributions
toward the health insurance premium, contributions toward employee health savings accounts, or the
chance to compete in a sweepstakes. A lot of research shows people are very much motivated by the
potential of a large prize. Some employers offer both individual awards and team awards. Some
employers have found rescission of a reward especially effective. For instance, an employer might
offer a $500 health insurance premium discount to everyone and rescind the reward for employees
who choose not to participate in the care management program.

Defiance County
2013-2015 Strategic Plan

18

Strategy #1: Decrease obesity among adults and youth
Action Step Recommendations & Action Plan
Action Step Recommendations
To work toward decreasing youth obesity, the following action steps are recommended:
1.
Implement a Healthier Choices campaign, which will lead to increased fruit and vegetable
consumption, as well as other healthy foods.
2.
Increase opportunities for students to engage in physical activity and decrease sedentary behavior.
To work toward decreasing adult obesity, the following action steps are recommended:
1.
Implement a healthy vending campaign, which will lead to increased fruit and vegetable consumption.
2.
Update and disseminate community wellness guides and calendars that contain information about
walking trails, sports programs, and exercise and nutrition programs available in Defiance County.
3.
Increase opportunities for business to provide wellness programs and insurance incentive programs for
their employees.
4.
Implement community gardens.

Action Plan
Action Step

Decrease Obesity

Responsible Person/Agency
Implement a Healthier Choices Campaign

Year 1: Work with school and community wellness
committees as well as other youth-based organizations
to introduce the following:
• Healthier snack “extra choices” offered during
school lunches
• Healthier fundraising foods
• Healthier choices in vending machines
• Healthier choices at sporting events and
concession stands,
• Reducing unhealthy foods as rewards
Year 2: Each school district and youth organization will
choose at least 1 priority area to focus on and
implement.
Year 3: Each school district and youth organization will
implement at least 3 of the 5 priority areas.
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Rachelle Hagerty
Defiance County Health District

Timeline
December 31, 2013

December 31, 2014
December 31, 2015
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Strategy #1: Decrease obesity among adults and youth
Action Step Recommendations & Action Plan, continued
Decrease Obesity

Action Step
Responsible Person/Agency
Timeline
Increase Opportunities for Students to Engage in Physical Activity & Decrease Sedentary Behavior

Year One: Research the awareness campaign We Can!
Program to educate parents and caregivers of the
benefits of reducing screen time. Disseminate
information throughout Defiance County.

Rachelle Hagerty, Defiance County
Health District

Work with the Defiance County schools and other
organizations to create intramural sports programs
and/or other organized activities

Rich Seward, YMCA (Youth)
Eric Peltz, Ministerial Association
(Adults)

Research Fuel Up to Play 60 grant application deadlines
and determine organizations/schools that should apply

Rachelle Hagerty, Defiance County
Health District

Year Two: Continue educating parents on the
importance of reducing screen time.

December 31, 2013

December 31, 2014

Pilot a peer-based recess program in at least one school
district.
Pilot one intramural sport at each school district
Apply for Fuel Up to Plan 60 grants in each school
district
Year Three: Continue education to parents

December 31, 2015

Implement a peer-based recess program in at least one
building in each school district
Implement intramural sports in both high school and
middle school grades and/or offer more than one
intramural sport choice
Implement Fuel Up to Play 60 grant deliverables

Implement a Healthier Vending Campaign

Year 1: Create an inventory of all vending machines
throughout Defiance County to get baseline data.
Year 2: Recruit a least one local business and/or school
to implement healthier options in their vending
machines.
Year 3: Implement healthier vending options in at least
25% of the county businesses and/or schools.
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Kim Moss, Defiance County Health
District

December 31, 2013
December 31, 2014
December 31, 2015
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Strategy #1: Decrease obesity among adults and youth
Action Step Recommendations & Action Plan, continued
Action Step

Decrease Obesity

Responsible Person/Agency
Wellness Community Guide & Calendar

Year 1: Raise awareness in the community on current
Walking Guide, iMap, and Program Guides
(newspapers, hospital newsletters, church bulletins, etc.)

Cindy Mack, Defiance Development &
Visitors Bureau

Timeline
December 31, 2013

Make sure guides and calendars are available online.
Update key words on search engines.
Search for funding to sustain guides and calendars.
Develop infrastructure to encourage and enhance bike
lanes, additional walking/biking trails, etc.)
Year 2: Partner with local businesses, churches and
schools to disseminate current information throughout
Defiance County.

Dave Plant, Defiance City Council,
Defiance College, and Pastor

December 31, 2014

Enlist organizations to update the guides and calendars
Keep the community calendar updated on a quarterly
basis.
Collect endorsements from the Defiance County Health
Partners and other organizations to support moving
forward with bike lanes and/or additional
walking/biking trails, etc.
Year 3: Enlist local businesses to sponsor the printing
and dissemination of the calendar

December 31, 2015

Determine on an annual basis, who will update the
guides and calendars for the next 3 years
Secure funding to implement bike lanes and/or
additional walking/biking trails, etc.

Increase Businesses/Organizations Providing Wellness Programs & Insurance Incentive Programs
to Their Employees

Year 1: Collect baseline data on businesses and
organizations offering wellness and insurance incentive
programs to employees.

Educate Defiance County Businesses about the benefits
of implementing these programs
Encourage businesses and organizations to offer free or
subsidized evidence-based programs such as Weight
Watchers to their employees and their spouses
Year 2: Enlist 5 small and 8 large business/organization
to initiate wellness and/or insurance incentive
programs. Partner with hospitals when appropriate.
Year 3: Double the number of businesses/organizations
providing wellness and insurance incentive programs
from baseline.
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Gary Cates, ProMedica Defiance
Regional Hospital
and
Sonya Selhorst, Mercy Defiance Hospital

December 31, 2013

December 31, 2014
December 31, 2015
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Strategy #1: Decrease obesity among adults and youth
Action Step Recommendations & Action Plan, continued
Action Step

Decrease Obesity

Responsible Person/Agency
Community Gardens

Year 1: Obtain baseline data regarding which districts,
churches, and organizations currently have community
gardens.

Carrie Wetstein, United Way
and
Eric Peltz, Ministerial Association

Create a Community Garden Coalition to include
Defiance County Health Partners as well as the OSU
Extension Master Gardeners Program, Kirchers
Flowers, Lowes, Senior Centers, etc.

Carrie Wetstein, United Way
and
Cindy Mack, Defiance Development and
Visitors Bureau

Promote Farmer’s Market Coloring Book.

Cindy Mack, Defiance Development and
Visitors Bureau

Year 2: Help school districts and other organizations
apply for grants to obtain funding to start a garden
Year 3: Implement community gardens in all school
districts and double the number of organizations with
community gardens from baseline.
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Timeline
December 31, 2013

December 31, 2014
December 31, 2015
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Strategy #2: Decrease youth depression and suicide
Mental Health Indicators
In 2012, the health assessment results indicated that 15% of Defiance County youth had seriously
considered attempting suicide in the past year and 5% admitted actually attempting suicide in the
past year.
Youth Mental Health Issues
In 2012 15% of Defiance County youth self-reported that they had seriously considered attempting suicide in
the past year. 5% of youth had attempted suicide and 2% reported that they had made more than one suicide
attempt. 25% of youth reported they felt so sad or hopeless almost every day for two weeks or more in a row
that they stopped doing some usual activities.
Defiance
County
2005

Defiance
County
2008

Defiance
County
2012

Defiance
County
2012

(9th -12th)

(9th -12th)

Youth who had seriously
considered attempting suicide in
past year

19%

11%

15%

18%

14%

16%

Youth who had attempted suicide
in past year

9%

7%

5%

7%

9%

8%

Youth who felt sad or hopeless
almost every day for 2 or more
weeks in a row

30%

22%

25%

30%

27%

29%

2005/2008/2012 Youth
Comparisons
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(6th-12th)

(6th-12th)

(6th-12th)

(9th

Ohio
2011

U.S.
2011

-12th)
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Strategy #2: Decrease youth depression and suicide
Resource Assessment
Program/Strategy/
Service

Responsible
Agency

Population(s)
Served

Four County Suicide
Prevention Coalition
Incredible Years (PreK-1st grade child social
skills training for
conduct problems and
drug abuse)
FAST
(Families and Schools
Together)

Lead agency: Four
County Family Center

All ages; Four County population

Four County Family
Center
Four County Family
Center

In Fairview, Defiance and TinoraNoble

Continuum of Care
(prevention, early
intervention, or
treatment)
Prevention/Early
Intervention

Evidence of
Effectiveness
None

Prevention

Best practice

Currently in Defiance Elementary
and Fairview Middle School
Parent Seeking Counseling for a
Child

Prevention

Evidence
based

Treatment

None

Anticipated to be in Hicksville and
Ayersville
Available to all school districts

Employee Assistance
Program

Employers

Home-based Services
(Referrals from JFS)

Center for Child &
Family Advocacy

Families

Treatment

Evidence
based

Mental Health
Counseling

Four County Family
Center

Detained Juveniles

Treatment

Evidence
based

Signs of Suicide
(SOS)

Maumee Valley
Guidance Center

Prevention

Evidence
based

Kognito
(On-line Training)

Four County Family
Center

Early Intervention

Evidence
based

Prevention

None

All ages; 4 county population

Prevention/Early
Intervention

None

Serves youth in 4 county area

Treatment

Best practice

5 – 18 Year Olds

Treatment

Evidence
based

Elementary- High School
All 5 District

Prevention

Evidence
based

Teens

Prevention

100 teens
participated

Safe Talk
Four County Suicide
Prevention Coalition
Out-patient Therapy
(Counseling services)

Home-based Therapy
School-based
Mentoring Program

Four County Family
Center
Lead agency: Four
County Family Center
Mental Health
Agencies & Hospitals
Four County Family
Center
Recovery Services of
Northwest Ohio
Four County Family
Center
Defiance MS – Kathy
Davis
(Funded by United
Way)

To save a Life Movie
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YMCA

Offered to high school students
Has been used in Defiance and
Fairview schools
Has been offered to Defiance
School District for staff members.
Training involves simulations online dealing with mental health
issues in students.
(2-3 staff members in Defiance
have completed this training)
All Districts
(Train Adults)

24

Strategy #2: Decrease youth depression and suicide
Resource Assessment, continued
Program/Strategy/
Service

Continuum of
Care
(prevention, early
intervention, or
treatment)

Responsible
Agency

Population(s)
Served

First Call for Help

Teens

Early Intervention

None

Churches (Youth
Ministers)

All Youth

Prevention/Early
Intervention

None

Four County Family
Center

Offered to all school districts
Ayersville has participated

Prevention

None

One-Step at a time 5K

Four County Suicide
Prevention Coalition

Prevention/Early
Intervention

None

Suicide Prevention
Awareness

Four County Family
Center

5K race for general public with
focus on youth prevention
Offered to all school districts.
Defiance, Tinora, Fairview and
Ayersville have participated

Prevention

None

Suicide Prevention
Hotline
(Teen Hotline)
Church Youth
Programs
Yellow Ribbon
Campaign
(Teen Suicide
Prevention Week)

Evidence of
Effectiveness

Strategy #2: Decrease youth depression and suicide
Gaps & Potential Strategies
Gaps

Under-utilization of evidence based
programs

Potential Strategies
•
•
•

Increase the use of depression/mental
health screening tools

•

Educate parents on signs and symptoms of
depression and suicide

•

Under-utilization of Signs of Suicide (SOS)

•
•
•

Safe talk
Youth inpatient treatment facility
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•
•
•
•

•
•
•
•

Kognito-on-line training for schools – no cost to schools
right now
Present information about Kognito to Defiance County
Principals in February
Offer incentives to schools who have the most people
certified
Increase the use of screening tools by primary care
physicians and the ER (using PQH2)
Mercy does two questions (not PHQ2)
Partner with HCNO to push a region-wide approach
Cost benefit analysis
Push for PHQ2 to be a requirement on the Ohio High
School Athletic Association physical form
Increase educational opportunities for parents.
In all school districts but Hicksville
Introduce the middle school program
Partnership with Defiance College and their alumni base to
increase education
Training at early stage of education in college
For parents or organizations
Have not marketed it yet (DC, Res. Advisors and Pastors)
Support ProMedica as they explore opportunities to create
a facility in Defiance County
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Strategy #2: Decrease youth depression and suicide
Best Practices

Best Practices
1.

SOS Signs of Suicide®: The Signs of Suicide Prevention Program is an award-winning, nationally
recognized program designed for middle and high school-age students. The program teaches students
how to identify the symptoms of depression and suicidality in themselves or their friends, and
encourages help-seeking through the use of the ACT® technique (Acknowledge, Care, Tell).
The SOS High School program is the only school-based suicide prevention program listed on the
Substance Abuse and Mental Health Services Administration’s National Registry of Evidence-based
Programs and Practices that addresses suicide risk and depression, while reducing suicide attempts. In a
randomized control study, the SOS program showed a reduction in self-reported suicide attempts by
40% (BMC Public Health, July 2007). For more information go to:
http://www.mentalhealthscreening.org/programs/youth-prevention-programs/sos/

2.

Kognito: Kognito is an award-winning developer of role-playing training simulations and games in the
areas of health and behavioral health. In our online and mobile simulations, users learn effective
communication tactics for managing challenging conversations by practicing speaking with intelligent,
fully animated, and emotionally responsive avatars that act and respond like real humans. The main goal
of our simulations is to promote behavioral change, early intervention, prevention, and treatment
adherence. Our simulations provide organizations with high quality and cost-effective solutions for
training large or geographically dispersed audiences using engaging and effective learning tools that
include deliberate practice and real-time, personalized feedback. Simulations are authored and delivered
using Kognito’s proprietary Human Interaction Game Engine™, which is based on research in social
cognition, neuroscience, and motivational interviewing. Several studies, including a peer-reviewed
randomized controlled study, have provided strong evidence for the effectiveness of the engine and the
resulting simulations. Our learning solutions have been adopted by over 450 state and federal
government agencies, universities, NPOs, hospitals, and Fortune 500 companies to train over 1.5
million people in the U.S., Canada, UK, New Zealand, and Australia. Kognito is a privately-owned
company located in NYC and comprised of over 30 experts in psychology, learning, assessment,
instructional game design, and social entrepreneurship.
For more information go to: http://www.kognito.com

3.

The Incredible Years®: The Incredible Years programs for parents and teachers reduce challenging
behaviors in children and increase their social and self-control skills. The Incredible Years programs
have been evaluated by the developer and independent investigators. Evaluations have included
randomized control group research studies with diverse groups of parents and teachers. The programs
have been found to be effective in strengthening teacher and parent management skills, improving
children's social competence and reducing behavior problems. Evidence shows that the program have
turned around the behaviors of up to 80 percent of the children of participating parents and teachers. If
left unchecked these behaviors would mean those children are at greater risk in adulthood of
unemployment, mental health problems, substance abuse, early pregnancy/early fatherhood, criminal
offending, multiple arrests and imprisonment, higher rates of domestic violence and shortened life
expectancy. Incredible Years training programs give parents and teachers strategies to manage behaviors
such as aggressiveness, ongoing tantrums, and acting out behavior such as swearing, whining, yelling,
hitting and kicking, answering back, and refusing to follow rules. Through using a range of strategies,
parents and teachers help children regulate their emotions and improve their social skills so that they
can get along better with peers and adults, and do better academically. It can also mean a more
enjoyable family life. For more information go to: http://www.incredibleyears.com
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Strategy #2: Decrease youth depression and suicide
Best Practices, continued
4.

PHQ-9: The PHQ-9 is the nine item depression scale of the Patient Health Questionnaire. The PHQ-9
is a powerful tool for assisting primary care clinicians in diagnosing depression as well as selecting and
monitoring treatment. The primary care clinician and/or office staff should discuss with the patient the
reasons for completing the questionnaire and how to fill it out. After the patient has completed the
PHQ-9 questionnaire, it is scored by the primary care clinician or office staff.
There are two components of the PHQ-9:
• Assessing symptoms and functional impairment to make a tentative depression
diagnosis, and
• Deriving a severity score to help select and monitor treatment
The PHQ-9 is based directly on the diagnostic criteria for major depressive disorder in the Diagnostic
and Statistical Manual Fourth Edition (DSM-IV).
For more information go to:
http://www.depression-primarycare.org/clinicians/toolkits/materials/forms/phq9/

Through proven and promising best practices, effective programs will be better able to help achieve the
Healthy People 2020 Mental Health and Mental Disorders Objectives to improve mental health through
prevention and ensure access to appropriate, quality mental health services.
Healthy People 2020 goals include:
• Reduce the suicide rate
• Reduce suicide attempts by adolescents
• Reduce the proportion of adults aged 18 and older who experience major depressive episodes (MDEs)
• Increase the proportion of primary care facilities that provide mental health treatment onsite or by paid
referral
• Increase the proportion of persons with serious mental illness (SMI) that are employed
• Increase the proportion of adults aged 18 years and older with serious mental illness who receive
treatment
• Increase the proportion of adults aged 18 years and older with major depressive episodes (MDEs) who
receive treatment
• Increase the proportion of primary care physicians who screen adults aged 19 years and older for
depression during office visits
• Increase the proportion of homeless adults with mental health problems who receive mental health
services
The following evidence-based community interventions come from the Guide to Community Preventive
Services, Centers for Disease Control and Prevention (CDC) and help to meet the Healthy People 2020
Objectives:
Collaborative care for the management of depressive disorders is a multicomponent, healthcare system-level
intervention that uses case managers to link primary care providers, patients, and mental health specialists. This
collaboration is designed to:
1. Improve the routine screening and diagnosis of depressive disorders
2. Increase provider use of evidence-based protocols for the proactive management of diagnosed depressive
disorders
3. Improve clinical and community support for active patient engagement in treatment goal setting and selfmanagement
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Strategy #2: Decrease youth depression and suicide
Action Step Recommendations & Action Plan
Action Step Recommendations

To work toward decreasing youth depression and suicide, the following actions steps are recommended:
1.
Increase awareness of available mental health services
2.
Create a network of follow-up support systems
3.
Expand evidence-based programs targeting youth
4.
Increase the number of primary care physicians who screen for depression during office visits

Action Plan

Decrease Youth Depression and Suicide
Responsible Person/Agency
Increase Awareness of Available Mental Health Services

Action Step

Year 1: Educate school personnel and social workers
in at least three local school districts on the availability
of mental health services (including SOS, Incredible
Years, Kognito, etc.)

Kathy Helmke, Four County
Family Center

Create a presentation on available mental health
services and present to Defiance County area churches,
Law Enforcement, Chamber of Commerce, City
Councils, Defiance College students majoring in social
work, etc.

Pam Pflum, Four County
ADAMhs Board

Support and disseminate an informational brochure
that highlights all organizations in Defiance County
that provide mental health services. (“speed dating”
idea)

Pam Pflum, Four County
ADAMhs Board

Support and disseminate current Yellow Page and
Orange Guide, along with No Wrong Door
Year 2: Educate school personnel and social workers
in all local school districts on the availability of mental
health services.

Julie Voll, Family & Children First
Council

Timeline

December 31, 2013

December 31, 2014

Continue presentations on available mental health
services to Defiance County groups
Enlist organizations to update the brochure on an
annual basis and support updates of the Yellow Page
and Orange Guide
Year 3: Continue efforts of years 1 and 2 and expand
outreach

December 31, 2015

Determine on an annual basis, who will update the
guides and calendars for the next 3 years
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Strategy #2: Decrease youth depression and suicide
Action Step Recommendations & Action Plan, continued
Action Step

Decrease Youth Depression and Suicide
Responsible Person/Agency
Expand Evidence-based Programs Targeting Youth

Year 1: Re-introduce the Kognito online training to
school administration (stressing that it is mandatory,
currently free and their staff would receive continuing
education credit)

Kathy Helmke, Four County
Family Center

Timeline

December 31, 2013

Get at least 5 school personnel to take the Kognito
training course
Introduce the SOS program to middle school
administration and counselors
Implement SOS program in at least one middle
school
Re-introduce the SOS program to Hicksville school
district
Year 2: Have all school counselors trained in
Kognito and start teacher trainings

Connie Planson, Maumee Valley
Guidance Center
December 31, 2014

Implement the middle school SOS program in at least
2 school districts
Year 3: Implement training course with all teachers
in each district

December 31, 2015

Implement the middle school SOS program in all
school districts

Increase the Number Primary Care Physicians Screening for Depression During Office
Visits

Year 1: Collect baseline data on the number of
primary care physicians that currently screen for
depression during office visits

Year 2: Introduce PQH2 and PQH9 to physicians’
offices and hospital administration
Pilot the protocol with one primary care physicians’
office
Year 3: Increase the number of primary care
physicians using the PQH2 screening tool by 25%
from baseline.
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Kathy Helmke, Four County
Family Center
and
Pam Pflum, Four County
ADAMhs Board
and
Gary Cates, ProMedica Defiance
Regional Hospital
and
Sonya Selhorst, Mercy Defiance
Hospital

December 31, 2013

December 31, 2014

December 31, 2015
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Strategy #3: Decrease youth bullying
Bullying Indicators
In 2012, 51% of Defiance County youth reported that they had been bullied in the past year. In the
past year, 36% of youth had been bullied on school property.
Youth Bullying Behaviors
The 2012 Defiance County Health Assessment indicated that 51% of youth in grades 6-12 had been bullied in
the past year. The following types of bullying were reported:
• 40% were verbally bullied (teased, taunted or called you harmful names)
• 29% were indirectly bullied (spread mean rumors about you or kept you out of a “group”)
• 15% were cyber bullied (teased, taunted or threatened by e-mail or cell phone)
• 10% were physically bullied (you were hit, kicked, punched or people took your belongings)

Types of Bullying Defiance County Youth Experienced in Past Year
13 or
younger

14-16
Years old

17 and
older

47%

40%

43%

30%

18%

41%

25%

32%

25%

10%

19%

9%

19%

13%

Youth Behaviors

Total

Male

Female

Physically Bullied

10%

12%

8%

Verbally Bullied

40%

32%

Indirectly Bullied

29%

Cyber Bullied

15%

Youth Variables
Bullied on school property in past
year
Ever been bullied in the past year
Ever been electronically/cyber
bullied in past year

13%

9%

9%

Defiance
County
2006

Defiance
County
2009

Defiance
County
2012

Defiance
County
2012

(9-12 grade)

(9-12 grade)

N/A

N/A

36%

30%

23%

20%

N/A

51%

51%

48%

N/A

N/A

N/A

8%

15%

19%

15%

16%

(6-12 grade)

(6-12 grade)

(6-12 grade)

(9-12 grade)

Ohio
2011

U.S.
2011

N/A – Data is not available
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Strategy #3: Decrease youth bullying
Resource Assessment
Program/Strategy/
Service

Responsible
Agency

Population(s)
Served

Evidence of
Effectiveness

Outpatient & Homebased Therapy

Four County Family
Center

Continuum of Care
(prevention, early
intervention, or
treatment)

5-18 Years Old

Treatment

Evidence based

Incredible Years
(Pre-K-1st grade social
skills training for conduct
problems and drug abuse)

Four County Family
Center

Prevention

Evidence based

OLWEUS Bullying
Prevention Program

Center for Child &
Family Advocacy

Prevention/Early
Intervention

Evidence based

(Currently Looking for a
Program)

Juvenile Probation
Department

Juvenile Court Population

Schools
Programs/Policies
Assemblies

Schools

School-aged Kids

Power Up

Girl/Boy Scouts

Grades Kindergarten, 3rd
and 5th
Defiance Elementary

Teen Hotline

First Call for Help

Designed for Love
Program
(Speaker)

Defiance Area Youth
for Christ
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In Fairview, Defiance and
Tinora-Noble
Anticipated to be in
Hicksville and Ayersville
Offered to all schools
K-12
Only in Noble (K-1)
And Tinora (2-6) in
Defiance County schools

Prevention/ Early
Intervention/
Treatment
Prevention/ Early
Intervention/
Treatment

None
None

Prevention

None

Teens

Early Intervention/
Prevention

None

All youth

Prevention

None
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Strategy #3: Decrease youth bullying
Gaps & Potential Strategies
Gaps

Potential Strategies

Under-utilization of evidence-based
program

•
•
•

Only certain grades are using programs

•
•

Parent awareness

•

Social media aspect

•
•

Increase parents programs

•
•
•
•
•
•
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Funding is available for the Olweus program
Attend Four County Superintendent’s meeting to raise
awareness of available programs
Offer funding to pay for subs so that teachers can be
trained in the program
Use North Central School System as a “model”
Expand programs so they are reaching students in grades
K-12
Educate parents on bullying, it’s not just “Kids being
kids”
Educate about bullying online
Kids can get on facebook or their I-pads/laptops while at
school
Parent Project – National program (age 12+) partner with
juvenile court
Work with school guidance counselors to refer parents
who could use information
Guiding Good Choices (younger) – doing this in
Hancock/Wood County
Changed up front – if finished, got money back
Food as incentive
Continued support group
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Strategy #3: Decrease youth bullying
Best Practices
Best Practices
The following programs and policies have been reviewed and have proven strategies to address substance
abuse related issues in youth:
1.

LifeSkills Training (LST) – LST is a school-based program that aims to prevent alcohol,
tobacco, and marijuana use and violence by targeting the major social and psychological factors
that promote the initiation of substance use and other risky behaviors. LST is based on both the
social influence and competence enhancement models of prevention. Consistent with this
theoretical framework, LST addresses multiple risk and protective factors and teaches personal
and social skills that build resilience and help youth navigate developmental tasks, including the
skills necessary to understand and resist pro-drug influences. LST is designed to provide
information relevant to the important life transitions that adolescents and young teens face, using
culturally sensitive and developmentally and age-appropriate language and content. Facilitated
discussion, structured small group activities, and role-playing scenarios are used to stimulate
participation and promote the acquisition of skills. Separate LST programs are offered for
elementary school (grades 3-6), middle school (grades 6-9), and high school (grades 9-12). For
more information, go to http://www.lifeskillstraining.com.

2.

The Olweus Bullying Prevention Program- The Olweus Bullying Prevention Program is a
universal intervention for the reduction and prevention of bully/victim problems. The main arena
for the program is the school, and school staff has the primary responsibility for the introduction
and implementation of the program. For more information go to:
http://www.colorado.edu/cspv/blueprints/modelprograms/BPP.html

3.

STEPS TO RESPECT: The research-based STEPS TO RESPECT program teaches elementary
students to recognize, refuse, and report bullying, be assertive, and build friendships. In fact, a
recent study found that the program led to a 31 percent decline in bullying and a 70 percent cut in
destructive bystander behavior. STEPS TO RESPECT lessons can help kids feel safe and
supported by the adults around them, so they can build stronger bonds to school and focus on
academic achievement. And the program supports your staff too, with school wide policies and
training. Now everyone can work together to build a safe environment free from bullying. For
more information go to: http://www.cfchildren.org/programs/str/overview/

4.

Guiding Good Choices (GGC): GGC is a drug use prevention program that provides parents
of children in grades 4 through 8 (9 to 14 years old) with the knowledge and skills needed to
guide their children through early adolescence. It seeks to strengthen and clarify family
expectations for behavior, enhance the conditions that promote bonding within the family, and
teach skills that allow children to resist drug use successfully. GGC is based on research that
shows that consistent, positive parental involvement is important to helping children resist
substance use and other antisocial behaviors. The current intervention is a five-session curriculum
and families also receive a Family Guide containing family activities, discussion topics, skillbuilding exercises, and information on positive parenting. For more information go to
http://www.channing-bete.com/ggc
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Strategy #3: Decrease youth bullying
Best Practices, continued
5.

Parent Project ®: The Parent Project is an evidence/science based parenting skills program
specifically designed for parents with strong-willed or out-of-control children. We provide parents
with practical tools and no-nonsense solutions for even the most destructive of adolescent
behaviors. The Parent Project is the largest court mandated juvenile diversion program in the
country and for agencies, the least expensive intervention program available today.
There are two, highly effective Parent Project® programs serving families:
• Loving Solutions is a 6 to 7 week program written for parents raising difficult or strongwilled children, 5 to 10 year of age. Designed for classroom instruction, this program
has special application to ADD and ADHD issues, and was written for the parents of
more difficult children.
• Changing Destructive Adolescent Behavior is a 10 to 16 week program designed for
parents raising difficult or out-of-control adolescent children, ages 10 and up. Also
designed for classroom use, “Changing Destructive Adolescent Behavior” provides
concrete, no-nonsense solutions to even the most destructive of adolescent behaviors.
For more information go to: http://www.parentproject.com
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Strategy #3: Decrease youth bullying
Action Step Recommendations & Action Plan
Action Step Recommendations

To work toward decreasing youth bullying, the following actions steps are recommended:
1.
Implement the Olweus Bullying Prevention Program in Defiance County Schools.
2.
Implement evidence-based parent programs
Decrease Youth Bullying
Action Step
Responsible Person/Agency
Timeline
Implement the Olweus Prevention Program in Defiance County Schools

Year 1: Re-introduce Olweus program to
superintendents and other administration. (Make
them aware that the Defiance County Health Partners has
made this a priority for the next 3 years and would like the
same evidence-based program in each district. Use examples
of counties that have lower bullying rates due to the program.
Remind schools that funding is available for the program
and for substitute teachers.)
Year 2: Implement the program in at least one
school building per district
Year 3: Expand the Olweus Bullying Prevention
Program to additional grades including middle
school and high school.

Anna Marshall, Center for Child and
Family Advocacy

Year 1: Determine who is currently offering Parent
Project to parents of troubled youth

Anna Marshall, Center for Child and
Family Advocacy
And
Erin Spieth, Defiance County Juvenile
Court

December 31, 2014
December 31, 2015

Implement Parent Project

Introduce program to school guidance counselors
and churches. Ask them to make referrals to those
who offer the program
Year 2: Implement the program with at least 20
parents
Recruit new trainers from other counties if needed
or have current staff trained
Year 3: Expand program to be offered in different
areas of the county

December 31, 2013

December 31, 2013

December 31, 2014

December 31, 2015

Implement the program with at least 50 parents
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Strategy #4: Decrease youth alcohol use
Alcohol Indicators
In 2012, the health assessment results indicate that 57% of all Defiance County youth (ages 12-18)
have had at least one drink of alcohol in their life, increasing to 78% of 17-17 year olds. 14% of youth
were defined as binge drinkers.
Alcohol Use
The 2012 figures indicate that 24% of Defiance County youth had at least one drink in the past 30 days,
increasing to 36% of those ages 17 and older. The 2011 Youth Risk Behavior Surveillance System (YRBSS)
reports 38% for Ohio and 39% for the U.S. The same assessment identified that the average age of onset for
alcohol use was 13.6 years old. 26% of youth reported they got their alcohol from their parents and 6%
reported that a friend’s parent gave it to them. 13% of youth reported they had ridden in a car driven by
someone who had been drinking in the past 30 days. 3% of all youth drivers had driven a car in the past
month after they had been drinking alcohol.
Binge Drinking
56% of the youth who self-reported they had drank during the past 30 days also admitted they had drank 5 or
more drinks on an occasion at least once during the same time period. 14% of all Defiance County youth were
considered binge drinkers. The 2011 Youth Risk Behavior Surveillance System (YRBSS) reports 24% for Ohio
and 22% for the U.S.
2005/2008/2012 Youth
Comparisons
Ever tried alcohol
Current drinker
Binge drinker
Drank for the first time
before age 13 (of all youth)
Rode with someone who
was drinking alcohol
Drank and drove
Obtained the alcohol they
drank by someone giving it
to them

Defiance
County
2005
(6th-12th)
65%
24%
N/A

Defiance
County
2008
(6th-12th)
54%
19%
11%

Defiance
County
2012
(6th-12th)
57%
24%
14%

Defiance
County
2012
(9th – 12th)
70%
33%
20%

Ohio
2011
(9th – 12th)

U.S.
2011
(9th – 12th)

71%
38%
24%

71%
39%
22%

28%

23%

14%

11%

18%

21%

20%

18%

13%

12%

21%

24%

N/A

5%

3%

3%

7%

8%

N/A

68%

39%

44%

N/A

40%

N/A – Data is not available

Behaviors of Defiance Youth
Current Drinkers vs. Non-Current Drinkers
Youth Behaviors

Current Drinker

Have been in a physical fight in the past 12 months
Attempted suicide in the past 12 months
Have smoked in the past 30 days
Have used marijuana in the past 30 days
Participated in extracurricular activities

39%
13%
34%
21%
91%

Current drinkers are those youth surveyed who have self-reported drinking at any time during the past 30 days.
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Non-Current
Drinker
22%
3%
3%
3%
88%
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Strategy #4: Decrease youth alcohol use
Resource Assessment
Program/Strategy/
Service

FAST
(Family & Schools
Together)

Responsible
Agency

Four County Family
Center

Population(s)
Served
Available to all school
districts
Currently in Defiance
Elementary and Fairview
Middle School
Adolescents through Adults

Continuum of
Care
(prevention, early
intervention, or
treatment)

Evidence of
Effectiveness

Prevention

Evidence based

Serves youth in the 4 county
area

Treatment

Best practice

High School Students

Prevention

None

National Program

Parents

Prevention

Evidence based

ProMedica

10 years old and up

Early Intervention/
Treatment

Best Practice

Students Against
Destructive Decisions
(SADD)

Staff & Students
(High School)

School Districts
(High School Age)

Prevention/Early
Intervention

Teen Nights/Nonalcoholic Choices

YMCA/Library/
Schools/Churches
After Prom

Drunk driving
has decreased
at some
schools

Teens

Prevention

None

Recovery Services of
Northwest Ohio

12-18 years old
Programming at Juvenile
Detention Center

Treatment

12-Step
Program
Best practice

Sheriff’s Department

Middle School Students

Prevention

None

Prevention

Evidence based

Early Intervention

Evidence based

High School

Prevention/Early
Intervention

None

All ages

Treatment

Evidence based

Assessment, Outpatient
Counseling &
Treatment
Mock Accident
(Prom-time)
Parents Who Host Lose
The Most
ProMedica ER
(Any person coming to
the ER ages 10 and up
are screened for alcohol
use)

Life Without Drugs
(Alcohol/Drug
Treatment & 90-Day
Program)
Individual, group and
family counseling
DARE
(Drug Abuse Resistance
Education)

Recovery Services of
Northwest Ohio
Police Departments
and ProMedica

Too Good for Drugs

Recovery Services of
Northwest Ohio

Too Good for Drugs

Recovery Services of
Northwest Ohio

Project Respect
Alcoholics Anonymous
(12-Step)
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Churches/Youth
Groups
The Ridge Project
Alcoholics Anonymous
National Program

Offered to all school districts
Currently in Defiance
Has been used in Ayersville
and Fairview
8 hour program for
adolescents who have been
referred due to drugs/alcohol
Referrals from courts schools
and counselors
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Strategy #4: Decrease Youth Alcohol Use
Gap and Potential Strategies
Gaps

Drug Free Communities Grant (DFC)
Find out why 76% of youth are NOT
drinking
Some schools have never heard of programs
being offered such as “Too Good for
Drugs”

Potential Strategies
•
•
•
•
•
•

Screening at younger age (10+)

•

School staff updated on current trends

•
•
•

Parents Hosting

HC3 – a Fulton County Drug and Alcohol coalition could
serve as a mentor to Defiance County
Apply for grant – grant writer
Do focus groups with students or ask more questions on
next health assessment
Focus on positives instead of negatives
Meet with schools to let them know what programs are
available for free
Meet with principals, assistant principals, health teachers
and guidance counselors
ProMedica is currently screening for this age group –
Mercy and Community Memorial are not yet
Investigate unit emails – trends on newest drugs
Churches
Parents Who Host Lose the Most Campaign

Strategy #4: Decrease youth alcohol use
Best Practices

The following programs have been reviewed and have proven strategies to decrease youth alcohol use:
1.

Guiding Good Choices (GGC): GGC is a drug use prevention program that provides parents
of children in grades 4 through 8 (9 to 14 years old) with the knowledge and skills needed to
guide their children through early adolescence. It seeks to strengthen and clarify family
expectations for behavior, enhance the conditions that promote bonding within the family, and
teach skills that allow children to resist drug use successfully. GGC is based on research that
shows that consistent, positive parental involvement is important to helping children resist
substance use and other antisocial behaviors. The current intervention is a five-session curriculum
and families also receive a Family Guide containing family activities, discussion topics, skillbuilding exercises, and information on positive parenting. For more information go to
http://www.channing-bete.com/ggc.

2.

Strengthening Families: The Strengthening Families Program (SFP) is a nationally and
internationally recognized parenting and family strengthening program for high-risk and regular
families. SFP is an evidence-based family skills training program found to significantly reduce
problem behaviors, delinquency, and alcohol and drug abuse in children and to improve social
competencies and school performance. Child maltreatment also decreases as parents strengthen
bonds with their children and learn more effective parenting skills

Defiance County
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Strategy #4: Decrease youth alcohol use
Best Practices, continued
The original 14-session evidence-based SFP for high-risk families with children ages 6 to 11 years
(SFP6-11) was developed and tested in the mid 1980s by Dr. Kumpfer on a NIDA research grant
with children of substance abusing parents. Subsequent randomized control trials (RCTs) have
found similar positive results with families in many different ethnic groups. Both culturally
adapted versions and the core version of SFP have been found effective with African-American,
Hispanic, Asian, Pacific Islander, and First Nations families. SFP is in 26 countries with language
translations into Spanish, Portuguese, French, German, Dutch, Slovenian, Russian, Tai, Burmese,
Chinese and other languages. In the more than two decades since its development, SFP has been
reviewed by researchers and rated as an exemplary, evidence-based program.
3.

LifeSkills Training (LST): LST is a school-based program that aims to prevent alcohol,
tobacco, and marijuana use and violence by targeting the major social and psychological factors
that promote the initiation of substance use and other risky behaviors. LST is based on both the
social influence and competence enhancement models of prevention. Consistent with this
theoretical framework, LST addresses multiple risk and protective factors and teaches personal
and social skills that build resilience and help youth navigate developmental tasks, including the
skills necessary to understand and resist pro-drug influences. LST is designed to provide
information relevant to the important life transitions that adolescents and young teens face, using
culturally sensitive and developmentally and age-appropriate language and content. Facilitated
discussion, structured small group activities, and role-playing scenarios are used to stimulate
participation and promote the acquisition of skills. Separate LST programs are offered for
elementary school (grades 3-6), middle school (grades 6-9), and high school (grades 9-12). For
more information, go to http://www.lifeskillstraining.com.

4.

Too Good For Drugs: Too Good for Drugs (TGFD) is a school-based prevention program for
kindergarten through 12th grade that builds on students' resiliency by teaching them how to be
socially competent and autonomous problem solvers. The program is designed to benefit
everyone in the school by providing needed education in social and emotional competencies and
by reducing risk factors and building protective factors that affect students in these age groups.
TGFD focuses on developing personal and interpersonal skills to resist peer pressures, goal
setting, decision making, bonding with others, having respect for self and others, managing
emotions, effective communication, and social interactions. The program also provides
information about the negative consequences of drug use and the benefits of a nonviolent, drugfree lifestyle. TGFD has developmentally appropriate curricula for each grade level through 8th
grade, with a separate high school curriculum for students in grades 9 through 12. The K-8
curricula each include 10 weekly, 30- to 60-minute lessons, and the high school curriculum
includes 14 weekly, 1-hour lessons plus 12 optional, 1-hour "infusion" lessons designed to
incorporate and reinforce skills taught in the core curriculum through academic infusion in
subject areas such as English, social studies, and science/health. Ideally, implementation begins
with all school personnel (e.g., teachers, secretaries, janitors) participating in a 10-hour staff
development program, which can be implemented either as a series of 1-hour sessions or as a 1or 2-day workshop.
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Strategy #4: Decrease youth alcohol use
Best Practices, continued
Five studies conducted by an independent evaluator have examined TGFD’s effectiveness in
reducing adolescents’ intention to use tobacco, alcohol, and marijuana; reducing fighting; and
strengthening protective and resiliency factors. Each of the five studies showed positive effects on
risk and protective factors relating to alcohol, tobacco, illegal drug use, and violence, including
significant positive effects on the following:
•
Attitudes toward drugs
•
Attitudes toward violence
•
Perceived peer norms
•
Peer disapproval of use
•
Emotional competence
•
Social and resistance skills
•
Goals and decision making
•
Perceived harmful effects
For more information go to: http://www.mendezfoundation.org/
6.

Parent Project ®: The Parent Project is an evidence/science based parenting skills program
specifically designed for parents with strong-willed or out-of-control children. Parents are
provided with practical tools and no-nonsense solutions for even the most destructive of
adolescent behaviors. The Parent Project is the largest court mandated juvenile diversion
program in the country and for agencies, the least expensive intervention program available today.
There are two highly effective Parent Project® programs serving families:
• Loving Solutions is a 6 to 7 week program written for parents raising difficult or strongwilled children, 5 to 10 year of age. Designed for classroom instruction, this program
has special application to ADD and ADHD issues, and was written for the parents of
more difficult children.
• Changing Destructive Adolescent Behavior is a 10 to 16 week program designed for
parents raising difficult or out-of-control adolescent children, ages 10 and up. Also
designed for classroom use, it provides concrete, no-nonsense solutions to even the
most destructive of adolescent behaviors.
For more information go to: http://www.parentproject.com
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Strategy #4: Decrease youth alcohol use
Action Step Recommendations & Action Plan
Action Step Recommendations

To work toward decreasing youth alcohol use, the following actions steps are recommended:
1. Expand the LifeSkills training curriculum in Defiance County.
2. Secure a Drug Free Communities (DFC) grant.
3. Implement a family mentoring program.
4. Increase awareness of available programs.

Action Plan
Action Step

Decrease Youth Alcohol Use
Responsible Person/Agency
Secure a Drug Free Communities (DFC) Grant

Year 1: Enlist grant writers from various interested
organizations
Determine who will be the lead agency

Initiate any pre-work that has to be done to secure the
grant such as letters of support, enlisting missing
sectors to the current coalition, etc.
Year 2: Apply for DFC grant by March, 2014 (if
timelines are the same as in the past).
Year 3: If funded, implement grant deliverables

Carrie Durbin, Migrant Health
Promotion
and
Rachelle Hagerty, Defiance County
Health District
and
Julie Voll, Family and Children First
Council

Timeline
December 31, 2013

March, 2014
December 31, 2015

If not funded in first year, apply again or look to
partner with a neighboring county who is already
funded and apply for a mentoring grant.
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Strategy #4: Decrease youth alcohol use
Action Step Recommendations & Action Plan, continued
Action Step

Decrease Youth Alcohol Use
Responsible Person/Agency
Implement Parent Project

Year 1: Determine who is currently offering Parent
Project to parents of troubled youth
Introduce program to school guidance counselors
and churches. Ask them to make referrals to those
who offer the program
Year 2: Implement the program with at least 20
parents

Anna Marshall, Center for Child and
Family Advocacy
And
Erin Spieth, Defiance County Juvenile
Court

Timeline
December 31, 2013

December 31, 2014

Recruit new trainers from other counties if needed or
have current staff trained
Year 3: Expand program to be offered in different
areas of the county

December 31, 2015

Implement the program with at least 50 parents

Increase Awareness of Available Programs

Year 1: Re-introduce Too Good for Drugs program
to schools--Expansion if there is funding or find
funding, if not. (Make sure superintendents, principals,
assistant principals, guidance counselors, and health teachers
are aware).
Year 2: Implement the program in at least 2 districts
in Defiance County
Year 3: Implement the program in all 5 school
districts in Defiance County
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Jodi Hybart, Recovery Services of
Northwest Ohio

December 31, 2013

December 31, 2014
December 31, 2015
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Trans-Strategies
Trans-strategies
Responsible Person/Agency
Implement a Transportation System

Action Step

Year 1: Create a Transportation Coalition

Carrie Wetstein, United Way

Timeline
December 31, 2013

Apply for grant funding through Department of
Transportation or other agencies
Present plan to respective governmental units
Year 2: Implement grant deliverables

December 31, 2014

Market transportation system to communities
Year 3: Continue operations of new transportation
system

December 31, 2015

Review funding and effectiveness of services
Year 1: Build a coalition of community
donors/funders

Determine Future Funding Criteria

Devise a mechanism to screen fund-requesting
organizations and include criteria for participation and
evidence of use of action steps and initiatives found in
this community plan
Year 2: Implement screening criteria for funding
requests

Gary Cates, ProMedica Defiance
Regional Hospital
and
Sonya Selhorst, Mercy Defiance Hospital

Year 3: Continue efforts from previous year

December 31, 2013

December 31, 2014
December 31, 2015

Progress and Measuring Outcomes
The progress of meeting the local priorities will be monitored with measurable indicators identified by the
Defiance County Strategic Planning Committee. The individuals that are working on action steps will meet on
an as needed basis. The full strategic planning committee will meet quarterly to report out the progress. A
marketing committee will be formed to disseminate the strategic plan to the community.
Action steps, responsible person/agency and timelines will be reviewed at the end of each year by the
committee. Edits and revisions will be made accordingly.

Contact Us

For more information about any of the agencies, programs, and services described in this report, please
contact:
Kim Moss, Health Commissioner
Defiance County General Health District
1300 E Second Street, Suite 100
Defiance, Ohio 43512
Phone: 419-784-3818
E-mail: healthcommish@defiance-county.com
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